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9.Ulenu v 3agaum y4yeb6HOM ANCUUNIINHDI

Llensmun ocBoeHus yqe6H0171 ONCUUNNINHDbI ABNAOTCA:

- NonyYeHne 3HaHUI 06 akTyarnbHbIX MeToAax yrnpaBneHUs NpoeKkTaMu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOMO YNpaBeHUs;

- pacluMpeHne 3HaHU M 1 KOMMNETEHUMI CTYAEHTOB MO NpobnemaTrke coumanbHOro NoBeaeHus,
MbILLIIEHMS pOCTa, NMMAepPCTBa, cCaMopasBUTUS, yNpaBneHus pa3BmuTMem KomaHabl, Gu3Hec-
MOOENMpPOBaHUS.

3agaun y4ebHon anCcUMNANHbI:
- N3y4YeHne akTyasnbHbIX METOA0B M MHCTPYMEHTOB NPOEKTHOro NoAxo4a: ynpaBfieHne
MHOroKaHanbHOCTbI, MHTEerpaums B busHec-cpeny, bnsHec-moaenMpoBaHUE;

- NPUBUTNE HABLIKOB paboTbl C NPOAYKTOM NPOEKTA, MCNONb30BAHUSA MTMBOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAeNen MOHeTU3aUMKn NPoekKTa.
- yCBO€EHM e 00y4arLMMNCS pasnnyHbiX TEXHONOTMIN ynpaBneHns NpoeKkTaMu.

10. MecTo y4yeb6HOM ancumMnnuHbl B cTpyktype OOI: ob6a3aTensHasa YyacTtb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMS NO AucCUUNNUHE/MOAYNIO (3HAHUS, YMEHuUS,
HaBbIK1), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yribTaTaMu OCBOEHUA obpa3oBaTesibHOM
nporpamMmbl (KOMNEeTEHLUUAMU) U UHAMKATOPaAMU UX AOCTUKEHUA:

Kon HaseaHue Koa(bt) WraunkaTop (bl) MnaHupyemble pesynbtaTbl 06yyeHns
KoMNeTeHLUun
YK-2 | CnocobeH YK-2.1 | ®dopmynupyeT 3HaTb:
ynpaensTb KOHKPETHYO, - 3Tanbl XXM3HEHHOTO LMKNa NpoekTa;
NPOEKTOM Ha BCeX cneunduyHyto, - TpeboBaHMA K MOCTaHOBKE UeNuM U 3ajad,
aTanax ero N3MepuUMyo BO obnacTv 3HaHUA NpoekTa.
XXU3HEHHOTOo upkna BPEMEHN U
npocTpaHcTse uenb, | YMeTb:
a TaKke - paspabatbiBaTb MNPOEKT C Yy4YeTOM aHanusa
onpegenseT anbTepHaTUBHbIX BapvaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBWDKEHUS K Lenu, Bnapetsb:
ucxopns u3 - MeTogukamu pas3paboTkm UK ynpaBreHus
nUMeroLnxcs npoeKTamu.
pecypcoB u
OrpaHnyYeHun
YK-2.2 CocraBnser 3HaThb:
nepapxuyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - NPVHLUMMBLI AEKOMMO3MUMMN.
pacnpegenset no
3apa4yam YMeTb:
cduHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbiX
TPyAOBble pecypcChbl, | OpraHu3auMOHHbIX KOMMY HV1KaLMI npwm
nucnonb3yet NoAroTOBKE M BbINOSIHEHMN MPOEKTA.
aktyanbHoe MO
Bnapets:
- MeToJammn oueHKkM noTpebHoCTn B pecypcax u
3P EKTMBHOCTM NpOEKTA.
YK-2.3 MpoekTnpyet cmety | 3HaThb:

N OIOXKET NPOEKTA,
onpenenseT Tmn
OunsHec-mogenu
NpoekKTa,
ucnonb3yer
rmbpuaHble mogenm

- OCHOBBbI 6roaXeTnpoBaHua u popmbl BroaxeTa,
- KMoYeBble BU3HeC-Moaenu,
- cnoco6bl MOHETM3aUUM NpoeKTa.

YMmeTb:
- paccuyuTbiBaTb CMETHYK CTOMMOCTb paboT




TeXHonornmm on4
peanun3aumn 3agad c
N3MeHArnLwnmMnca Bo

MOHeTM3aLuum NpoOeKTa;
NpoeKTa, OUeHNBaeT | - oOueHMBaTb 3(PPEKTMBHOCTb NPOEKTAa.
Xn3HecnocobHOCTb
N 9P PHEKTUBHOCTb BnapeTtsb:
pe3ynbTaTtoB - METOAaMN OLIEHKU CTOMMOCTU NPOEKTA,
npoekTta - COBPEMEHHBIMW MOAENSIMU MOHETU3aLMN
YK-2.4 CocraBnset 3HaThb:
mMaTpuLy - coaepxaHve nnaHa ynpasreHus
OTBETCTBEHHOCTH, KOMMY HUKaLMSAMW.
mMaTpuLy
KOMMYHMKaummn YMeThb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKauMm B
pacnucaHue npoekTe.
npoekTta - CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHO CTW.
Bnapets:
- TEXHOMOTUSAMU KOMMYHULIMP O BaHUS;
- HaBbIKaMW NNAHMPOBaHMS KOMMYHUKaUWN;
- HaBbIKaMW AMarHOCTUPOBAHUSA KOH(IUKTOB;
- HaBblKaMWN paspeLUeHnss KOHINKTOB.
YK-2.5 WcnonbayeT rubkue | 3HaTb:

- NpuvHUMNbI TMBkon pas3paboTkn NporpaMmMHOro
obecneyeHnsa Ans ynpasneHus npoekTamu.

BpeMeHu YMeTb:
napameTtpammu - aHanuM3upoBarb coumanbHO -3HauYNMble
npo6nembl M NpOUECCHl, CYLLECTBEHHblE AN
NpOEeKTa;
- ¢opmupoBaTtb NPOEKTHbIE KOMaHzbl,
paboTaTb B KONNeKTuee.
Bnapethb:
- HaBblKaMW Npes3eHTaumMn npoekTa.
12. O6beM AMcuMnUHbI B 3a4eTHbIX eanHulax/yac — 2/72.
Popma NpoMexyTOHYHOM aTTecTaumun: 3a4eT C OLIEHKON.
13. TpyaoeMKoCTb No BUAaM y4eb6Houm paboThbl
TpyAoOemMKoCTb
Bug yuyebHol paboTbl
Bcero Mo cemecTpam
cemecTp 4
AyanTOpPHbIE 3aHATUSA 24 24
Nekuumn 12 12
B TOM yucne: MpakTnyeckune 12 12
JlabopaTopHble 0 0
CamocTosaTencHasa paboTa 48 48
B TOM 4vucre: KypcoBasi paboTa (NpoekKT) 0 0
dopma NpoMexXyToYHON aTTecTaumm 0 0
Wtoro: 72 72
13.1. CopepxaHne AUCLUNIINHbBI
n/n Peanunsauus
pasgena
HammeHoBaHve pasgena AUCUMMIWHBI C
CopaepxaHue pasgena gucumnivHbl
OUCUMNIVHBI NMOMOLLbHO
OHNanH-Kkypca,
OYMK *
1. Nekuunn




1.1 AKTyanbHble Npobnemsl M3meHumBoCTbL cpefbl. [natpopmeHHsle mogenu
COBPEMEHHOTO peLlleHnsi, opraHusauus goctyna. MNpouecchol
NPOEKTMPOBaHUA avcpanumun. XXU3HeHHbIW LMK COBPEMEHHOTO NpoeKTa.

AKTyarnbHbIe Kenchl.

1.2 YHuBepcanbHbI anroputm KntodeBble acnekTbl MpoeKkTupoBaHus. WNHCTpyMeHTbl

yNpaBreHnst NPOEKTOM uernenonaraHusi. AnroputM ynpaeneHus. BeTenenuve
METOA0B ynpaBneHns npoekTaMu. AKTyarnbHbIe KEWChI.

1.3 CTpyKTypusaums npoekTa. CnocobGbl  cTpykTypusaumm npoekta. [lnan I,
KntoueBble MHCTPYMEHTHI OOpOXHasi KapTa, BbISBNEHUS KOHTPOIbHbLIX TOYEK.
NPOEKTUPOBaHWSA CeteBoe nnaHupoBaHue. AKTyarbHble Kenchl.

1.4 WHTerpaumsa npoekTa B Buabl 1 cnocobbl  MHTErpauum, KOHKYPEHTHOe
BbusHec-cpeay nosegeHve. Beibop mogenu nHTerpaumm

1.5 KntoyeBble MeTpuKM BopoHka npoekta. busHec-mogenupoBaHue. Mogenu
npoekTa. MoHeTM3auun. ApeKkTbl U MHAMKATOPbI YCMELWHOCTU

peanu3aumMn npoekTa. JPPEKTUBHOCTL peanusauum
npoekrta. KDHUT-9KOHOMUKA MpOEKTa.

1.6 YnpasneHve MHCTpYMEHTHI Customer Development B
XN3HECNOCOBHOCTHLIO U npoekTMpoBaHun. KapTa nyTewecTBUA  KMWEHTa,
OMHWKaHarnbHOCTb Aun3anH-MbiwneHne. MVP-npoekta. Bblbop  BHeLHUX
COBPEMEHHOTO NpoekTa KaHanoB. AKTyarbHble KENCHI.

1.7 MNpenctaBnexnne npoektaB | CTpykTypu3auus n npeseHTauus npoekTa.
mozaenun KaHBbl LleHHoCcTHOEe npeanoxeHue, Kh4YeBble MapTHEPDI,

cnocobbl B3auMOAENCTBMSA, [[OXOA4bl M pacxobl
npoekTa.

1.8 'Mbkne TexHonornm Agile-maHucgpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoekTom renmmdmkaums, xosakpaTus.

2. MpaKkTnyeckue 3aHATUA

2.1 AKTyanbHble npo6nemsbl MnatdopmeHHble peleHus. Npumepbl gucpanumu.
COBpPEMEHHOTO AKTyarnbHble KEUChI.

NPOEeKTUPOBaHWA

2.2 YHuBepcasnbHbI anroputm MpumeHeHne pasHbiX npouedyp  UerenosiaraHus.
ynpaBreHns NpoeKToMm Boibop npoekta. OnucaHue anroputma npoekTta B

scrumblr..ru

2.3 CTpyKTypmsaumsi npoekTa. CocrtaenenHne WCP, wmatpuubl KOMMYHUKaUMM U
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHocTn B MIRO, pacnpegeneHve
NpOEeKTUP OBaHNs NnosiHOMo4n B Komange. lNpeseHTauus.

2.4 WHTerpaums npoekTa B Bbibop mopenu nHterpaumm, 060CHOBaHWe, [OpPOXKHasA
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKK CocTaBneHne BOPOHKM npoekTa. Bbibop 6GusHec-
npoekra. MoAenupoBaHMe n  Mogenu MoHeTmsaumu. Pacuet

IOHUT-9KOHOMMWKMN MpPOEKTA.

2.6 YnpasneHuve KomaHgHble npeseHTaumn o6ocHoBaHKA
XMN3HECNoCOBHOCTLIO U XnsHecnocobHOCTM npoekTa C WHCTpyMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOIo NpoeKTa AKTyanbHble KENChbl.

2.7 MNpencTaBneHve npoekTtas MpeseHTaums npoekTta B mMoaenw KaHBbl.
moaenn KaHBbl O6ocHOBaHWe LEHHOCTHOIO NpearioXeHns, Kn4eBblX

napTHepoOB, pacxo4oB U A0XOA0B NpoeKTa.

2.8 'MBKkne TexHonormm BO3MOXHOCTM nNpuUMEHeHuss rubKkux TexHonorni B

yNpaBneHnst NPOeKTOM

peann3aumm KOHKpEeTHOro npoeKkTa.

13.2. Tembl (pasaenbl) AUCUNNNUHBI U BUAbI 3aHATUN

Bugbl 3aHAaTUM (KONTMYECTBO 4YacoB)

Ne HanmeHoBaHue Tembl CaMoCTOSTenonan

n/n (pasgena) gvcumnnuHel | Nlekuum Mpaktnyeckue | JlabopaTtopHble pabota Bcero
AkTyanbHble npob6nemsbl

1 | coBpemeHHOro 2 6 8
NPOEKTUPOBaHWA
YHuBep canbHbIN

2 | anroputm ynpasneHus 2 6 8
NPOEKTOM

3 | Ctpyktypusauma npoekra. 2 2 6 10




Kntouesble MHCTPYMEHTbI
NPpOEeKTUpoBaHUA

WHTerpaums npoekTta B
OusHec-cpeay

Kntouesble METpUKU
npoekra.

YnpasneHve
»KN3HECNOCOBHOCTLIO U
OMHUKaHanbHOCTb
COBPEMEHHOTO NpOoeKTa

MpencraeneHne npoekTa
B moaenu KaHBbl

MOKne TexHonorum
YyNpaBreHnsi NPOEKTOM

2 6 8

WNtoro:

12 12 48 72

14. MeToanyeckue ykasaHusa ansa ooy4aroLmxcs Nno 0CBOEHUIO AUCLUNIUHBI

VMcnonb3oBaHe KOHCMEKTOB JeKUWU, pa3gaToyHoro Mmatepuana, pabora ¢ nutepaTtypon, yKkazaHHOM B
nyHkTe 15, camMoCTOATENbHbIM MNOUCK AOMOMHUTENBbHON WHGOPMaUUMKM No TemMaM LUCLUNIVHLI,

noaroToBKa AOKJ1agoB., BbICTyﬂﬂeHI/II7I, NPOEKTOB NO YKa3aHHbIM TeéMaM, OrnpocC No OCHOBHbIM TEMaM.

15. MMepeyeHb OCHOBHOM WU AONONHUTENBHOW nUTepaTtypbl,

Heob6xoAMMbIX ANsi 0CBOEHUA ANCLUNTINHbI

a) ocHoBHasi nuTepaTypa:

Ne n/n

MICTOYHMK

NesywkuHa C.B. YnpaeneHue npoektamun /C.B. lleBywkuHa; PegepansHoe rocyagapcTeeHHoe brogxeTHoe
obpasoBaTenbHoe yupexaeHwe Bbicwero npodeccuoHanbHoro obpasoBaHusa  CTaBpONOMbCKUNA
rocyAapCTBEHHbIN arpapHbiv yHuBepcuteT. - CtaBpononb: CTaBpOnonbCKUii roCyAapCTBEHHbIV arpapHbIN
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamun /I.C. 3eneHckuii, T.C. 3umHskosa, I'.U. Monogsko n ap.; ote. Pen. .M.
Monoabko; MnHucTepcTBO 06pa3oBaHmsa u Hayku Poccuiickon ®epepauun, Cnbnpckon degepanbHblii
yHuBepcuTerT. - KpacHospck: CPY, 2017. - 132c¢. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) oononHuUTenbHas nuTepartypa:

Ne n/n McTouHmK

3 CasepneHp [Ix. Scrum PeBoniouoHHbIV MeToA ynpasneHns npoektamu/ x.Casepnena —MNep.canrn.—
M.: MN®, 2016. — 312 c.

4 Hemapko T.Deadline. PomaH 06 ynpaeneHuun npoektamu / T.Nemapko — Nep. ¢ aHrm. — M.: MU®, 2015. —
412c.

B) MHDOPMaLWMOHHBLIE 3NTEKTPOHHO-06pa3oBaTenbHble pecypchl (0duumanHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

5 O6pa3zoBaTenbHbli nopTan «ANekTpoHHbI yHMBepcuTeT BI'Y». — URL: hitps://ledu.vsu.ru/

6 OcHoBbl ynpaeneHus npoektamun. — URL: http://www.spiderproject.ru

7 Bupgeokypcno MS Project. — URL: http://iwww.microsoftproject.ru/articles.phtml?aid=40

8 Accoumaumns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTus KomneTeHuun Bynpasnexnun npoektamn. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http:/ivc.ru

13 Cekpet dupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOro obecneyeHUs AN cCaMoCToATeNIbHOM paboThl

Ne n/n McTouHuk
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTneHas cuctema ynpaBneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

pecypcoB MHTEpHerT,




17. OO6pasoBaTenbHbleé TEXHONOrMU, WUCNONb3yeMble MNpU peanusauum y4ebHOMN
OUCUMNIUHBLI, BKIOYaA [OUCTaHUMOHHble obpasoBatenbHble TexHonorum (AOOT),

3NeKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHune):
obopynoBaHue, NpegoCTaBnsAlLIEe TEXHUYECKME BO3MOXHOCTM ANS MPOCMOTPa KOMMbIOTEPHbIX NpPEe3eHTauui.
lMporpamma Kypca peanusyeTtcs ¢ NpUMMEHEHMEM AUCTaHUMOHHLIX TEXHOMOIUN.

18. MaTtepuanbHO-TeXHUYeCKoe obecnevyeHne QUCUUNIIUHBI: y4ebHas ayamTopus, TMNoBoe
obopyaoBaHue y4yebHow ayamTopun

19. OueHoOYHbIe cpeacTBa ANS NpoBeAeHUS TeKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsaok OLEeHKM 0CBOEHUS 0by4aloLwmmMmncs y4ebHoro Matepurana onpegensieTcs
coaepXaHMeM criefyoLmx pasaenos An CUMNNHLI:

HanmeHoBaHue Mugukatop (bl
I_II\;I": pasgena auCLMNIMHbI KOH“SQ?J)GH ,D,chCTI/I)KeIPIISIFI) OueHo4Hble cpeacTsa
(moayns) KoMMeTeHummn
AKTyanbHble Npo6nemsl
1. | COBpEeMeHHOro YK-2 YK-2.1 YCTHbIN onpoc
NpOEKTUPOBaHUS
YHuBepcanbHbIn
2. | anropvT™ ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3aaaHue
NpOEKTOM
CTpykTypusaums
3. ;E(?Te:;;'ef:ﬁ HeBbie YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NpOEKTUPOBaHUS
4. gl:;sgi?cu;:ﬂ;poema . YK-2 YK-2.3 MpakTnyeckoe 3agaHne
5 ﬁg(r)o :gzl.ale MeTpUkM YK-2 YK-2.3 MpakTnyeckoe sagaHue
YnpasneHue
YKM3HECNTOCOBOHOCTbLIO U VK-2 .
6. OMHUKAHALHOCTh YK-2.4 YCTHbIN onpoc
COBpPEMEHHOTr0 NpoeKkTa
MpencrtaenexHve
7. | NpoekTa B MoAenu YK-2 YK-2.4 MpakTnyeckoe 3agaHne
KaHBbI
Mbkne TexHonorum .
8- | ynpaenenus npoekTom vK-2 yK-2.5 YCTHbIA ONpoc
MpomexyTo4Has aTTecTaums I7 y
< UCbMEeHHbIU oripoc
dopMa KOHTPONS — 3a4eT C OLEHKOM

20 TwnoBble oOLEHOYHble CcpeAcTBa M MeToAMYECKME MaTepuanbl, onpepaensiowme
npoueaypbl OLleHUBaHUA

20.1 TeKywWwMn KOHTPOSb YyCNEeBaeMoOCTU
KoHTponb ycneBaeMocTv N0 AUCLUMIINHE OCYLLECTBAAETCS C MOMOLLLIO Cneay LWmMX OLEeHOYHbIX
CPEAcCTB:

20.1.1 MNMepeyeHb NpakTU4ECKUX 3afaHUn

MpakTtnyeckoe 3agaHne Ne1i
BbibpaTb npoekt. Onucatb uenb npoekta no metognke SMART. Pacnucatb BbiOpaHHbIf
NPOEKT No yHUBepcanbHOMy anroputmy B nporpamme SCRUMBLR .ru



MpakTnyeckoe 3agaHne Ne2,

B nporpamme MIRO nogpobHo cTpykTypmpoBaTtb npoekT, coctasus: VCP, gnarpammy
"aHTa, pacnucaHve npoekTa, MaTpuly OTBETCTBEHHOCTU (C poTorpadpuamMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLUNA.

MpakTnyeckoe 3agaHne Ne3.
MpencraBnTb Npe3eHTaumio ¢ NoAPO6HBIM ONMCcCaHNEM MHTErpaumm npoekTa B busHec-cpeny
Ha ocHoBaHun SWOTun PEST aHanu3sa.

Mpaktnyeckoe 3agaHne Ne4.,
Boibpate n obocHoBaTb 5-7 KMHOYEBLIX METPUK NpoekTa, paccuntatb KOHUT-SKOHOMMUKY
npoekTa.

Mpaktnyeckoe 3agaHne Ne5.
MpeacrtaBnTb NogpO6OHYO Npe3eHTauuto npoekta B Moaenun KaHebl. ApryMEHTUPOBAHHO, C
noapobHbIMK Bbiknagkamm o60CHOBaTbL Kaxabin NyHKT moaenun KAHBDI

KpuTepuu oueHnBaHus:

- OL|eHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBMnsieTcs obyyatoemycsi, ecrnn Bce 3agaHus
BbIMOSMIHEHbI B CPOK, OOyYalolMNCs yBEPEHHO OTBEYaeT Ha [OMNOSNIHUTENbHbIE BOMPOCHI,
cBobOAHO OpUEHTMpyeTCsi B Matepuane;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbINOSIHEHbl B CPOK,
oby4aroLLmiica He BlageeT Mateprarnom.

20.1.2 MNepeveHb BONPOCOB ANA onpoca

. UT0 Takoe gucpanuna? KakoBbl CyLLIHOCTHbIE NPU3HAKK gucpanummn?

. Ob6bACHUTE CYTb TEPMUHA «NNATROPMEHHbIE PELLEHNAN ?

. Mepeuncnnte NHCTPYMEHTLI LlenenonaraHnsa?

. OnNnwmnTe yHnBEepcanbHbI anropuTM ynpasreHns npoektamm?

. OnNuLwnTE KNoYeBbIe MHCTPYMEHTBI KaXX40ro atana yHMBepcanbHOro anroputma?

. HazoBnTE NHCTPYMEHTLI CTPYKTYpU3aunmn Nnpoekta?

. ONULWwnTE BUONEHTHYIO CTpATErMIo MPOEKTUPOBAHUA?

. ONULWINTE KOMMYTaAHTHYIO CTpPaTErMio NPOEKTUPOBAHNSA?

9.4710 Takoe ayTcopcuHroBasi MHTerpauns B busHec-cpeny?

10.4Y710 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

11.Y70 Takoe oOMHMKaHanNbHOCTb NpoekTa? MNpuBeanTe akTyarnbHble NPUMMEpbI
OMHWKaHanbLHOCTH.

12.Ha3oBnTE BO3MOXHbIE CTpaTErmm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOIO NpoekTa?

13.060cHynTe NnpenmyLiecTsa n Hegoctatkm 6musHec-mopenn «MapkeTnnency

14.060CcHynTe NpenmyLiecTBa u HegocTaTkm GmuaHec-moaenu «Kynu-npogam»

15.0nmnwmTe LMK NPOBEPKU XXN3HECTOCOBHOCTN NpoekTa?

16.470 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTpouTCs KapTa nyTewwecTBUIM KNneHTa?

19. YTo TaKkoe IOHNT-9KOHOMMKA NpoekTa?

20. YTto BnnseT Ha nokasaTenb LTV npoekTta?

21.Kakne mogenn MoHeTu3aunm npoekTa aktyarnbHbl B HACTOALWMMA MOMEHT?

22. KakoBa kntoveBas oopmMyna anst onpegeneHns LEHHOCTHOrO NpeasioXKeHns npoekra?

23. YT0 gaet npoekTy npuMeHeHne mogenu KaHebl?

24.B 4yeMm KknoyeBasi pasHmua Mexay ntepatMBHbIM U BOgoNagHbIM NOAX040M?

25. KakoBbl oTnnumnTenbHbie npu3Hakn SCRUM-meTogonornm?

26.Kakune cnocobbl renmMmmnmrkaLmm NpoekToB Bbl MOXeTe Ha3BaTb?

oOo~NOOThA WN -



27.4710 Takoe xonakpatna?
28.4710 Takoe cnupanbHas AMHaMmmka npoekta?

KpnTepunm oueHku:

OTNMMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHUIW TEOPETUKO-METOLONOMMYECKMX
OCHOB ynpaBrieHUsi NpoeKkTamun, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBeaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNMUHBLI, n3naraeT COOCTBEHHOE MHeEHMWe,
cdhopMynmpyeT rpaMoTHble U 060CHOBaAHHbIE pEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOO0NOMMYECKNX
OCHOB YMpaBfieHUs NpoekTamMu, yMeeT aHanM3vpoBaTb MpakTMyeckMe cuTyaumu, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENBHO —  OEMOHCTpUpYeT cnabblil  ypOBEHb 3HAHWN  TEOPETUKO-
MEeTOOOSNIOrMYECKMX OCHOB  yMpaBlieHMs MpOeKTamu, MfioXo yMeeT aHanMavpoBaTb
npakTMyeckMe cutyaumu, ¢ TpyAOM u3naraet cobCcTBEHHOE MHeHWe U Mroxo dopmynupyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWI TeOpPeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCnocoBHOCTb aHanM3npoBaTb NPaKTUYeCcKne cuTyaummn, oueHnBaTb
pasHble TOYKU 3peHus no npobnemam ANCUMMNUHBI, U3naraTb COGCTBEHHOE MHEHWe, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

MpomexxyTouHas aTTecTaums no AUCUMNIMHE OCYLLECTBNAETCS C MOMOLLBIO CreayoLwmx
OLIEHOYHbIX CPEACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AkKTyarnbHble Npobnembl NPOEKTHOro ynpaBneHns
KpuTepuin ycnexa npoekra

OueHka abeKTUBHOCTM NPOEKTa

NHCTpyMeHTbI LenenosniaraHns B ynpasneHnn npoekramm
YHuBepcarnbHbI anropuTM ynpasrieHUs NpoeKkTamm
MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LK

NHCTpYMEHTbI NPOEKTHOM CTPYKTypU3auumn
AkKTyarnbHble MOAENN BHELIHMX KOMMYHUKaunm
MHorokaHaneHOCTb U OMHUKaHaNbLHOCTb B NpOeKTax
10 YnpaBneHue xxn3HecnocobHOCTLIO NpoekTa.

11. AnropnT™m NOCTPOEHUS KapTbl MyTeLeCcTBUI KIMEeHTa
12. MeToguka An3anH-MblLLUNEHNA

13. MVP npoekTa

14.TlpumeHeHne metoga JTBD B npoekTMpoBaHUM.
15.KntoyeBble METPUKM NPOEKTa

16. FOHMT-3KOHOMM KA NPOEKTa

17. busHec-mogenu npoekTa. AKTyarnbHble KENChbI.

18. Mogenu moHeTu3auuu npoekTa. AKTyarnbHble KENChI.
19. Heknaccunyeckne metoabl bM3Hec-NNaHnpoBaHUS.
20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM NpuMepe
21.Cnocobbl nony4vyeHns n 0bpaboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTa.
22.'enMmnpunkaumsa npoekta. AKTyarnbHble npumepsl.
23.Agile: kno4eBble NPUHUMNI.

24.0OKR: kno4eBble NPUHUUNBLI U UHCTPYMEHTHI
25.SCRUM

CoNOORWNE



20.2.2 MNMepeyeHb NpakTUYECKUX 3aaHUN K 3a4eTy:

1. Ha npumepe KOHKpeTHOro npoekTa onucatb Lenb no metoamke SMART, oueHnTb
KOHKYPEHTOCNOCOBHOCTbL NpoekKTa.

2. CTpyKTyprpoBaTb NPOEKT, COCTaBUB NEPAPXNYECKYIO CTPYKTYpPY paboT, aarpammy
"aHTa, pacnucaHue npoekTa.

3. CTpyKTypupoBaTb NPOEKT, COCTaBUB MaTpuLy OTBETCTBEHHOCTU N MaTpuuy
KOMMYHUKaLMNN.

4.INoarotoBUTh ONMCaHMeE MHTerpaumm npoekta B bnaHec-cpedy Ha ocHoBaHun SWOTH
PEST aHanun3aa.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTtb 1 060CHOBaTb 5-7 KIOYEBbLIX METPUK
npoekTa, paccuntatb FKOHUT-aKOHOMKUKY NpoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. MpeanoxnTtb 3 BapnaHta MVP npoekTta, 000CHOBaTb KpUTEPMU NPOBEPKM NPOEKTa HA
KM 3HEeCnoCcoOHOCTb.

7. npeﬂ.l'IO)Kl/lTb BapunaHTbl BHELWLWHNX KaHaJ10B KOMMYHUKaUNW N BO3MOXHOCTU
OMHMKaHaribHOCTU MPOEKTA.

Tpe6OBaHVIFI K BbINOSNIHEHWO 3aaHN I, LLUKanbI U Kputepmn oueHmnBaHuA

[nsa oueHnBaHMsA pe3ynbTaTtoB 00y4YeHN s Ha 3a4eTe UCNOoNb3YyTCA CneayrLlmne nokasaTenu:
1) 3HaHNEe TeOPEeTUKO-METOLONIOMMYECKMX OCHOB YNpaBfiEHUS NPOeKTamu;
2) yMeHMe aHanM3npoBaTb NpakTU4yeckme cuTyauunm;
3) NpUMeEHATbL TEOPETUYECKM E 3HAHUSA NS PELLEHM S NPaKTUYECKNX 3a4av;
4) ymeHue genatb BbiBOAbI M 0600LWEeHNS.

Ans oueHMBaHUsS pe3ynbTaToB 0OyYeHMS Ha 3a4yeTe UCMOoMNb3yeTcsi — OTMIMYHO, XOPOLUO,
YAOBNETBOPUTENbHO, HEYAOBNETBOPUTENBHO

CooTHOLIEeHME NoKa3aTenen, KpMTEPUEB U LIKanbl OLEHMBaHUS pe3ynbTaToB 06y4YeHUs:

YpoBeHb
o chopmmupoBaH
Kputepum oueHMBaHNS KOMMETEHLUMNI HOGCTH Lkana oueHOK
KOMMEeTeHUnn
3HaHVe TeopeTUKO-METOL0NIOMMYECKNX OCHOB YNPaBreHUsi NpoeKTamMu,
YMEHME aHanusMpoBaTb MPakTUYECKMe CUTyauun, OLUEHWBAaTb pasHble Bbicokuii
OTnun4yHo (3a4TeHO)
TOYKM 3peHus no npobnemam AUCLMNAWHBI, M3naratb COBCTBEHHOE YPOBEHb
MHEHWe, [aBaTb pEeKOMeHaaLuu.
OemoHcTpupyeTt yBEepEHHbIN ypOBEHb 3HaHUN  TeopeTUKo-
METOOOMNOrM4YEeCKMX  OCHOB  yMnpaBfeHuss  MpoekTamu,  yMmeer Coenhuii
aHanuanpoBaTb MpakTUYecKue cuTyauun, wusnaraet cobcTBEHHOe pogeHb Xopowo (3a4TeHO)
MHeHue, hopMynupyeT pekoMeHaauum. yp
HdemoHcTpupyeT cnabbin YPOBEHb 3HaHUN TEeOpPEeTHKo -
MEeTOO0MNOMMYecKNX OCHOB YNpaBMneHuss npoeKkTamu, Mnnoxo ymeet .

CpenHun Y0oBneTBOpUTENbHO
aHanu3vpoBaTb MNpakTMYeckMe CcuTyauuu, ¢ TpyaoM u3naraet YPOBEHb (3a4TeHo)
coBCTBEHHOE MHEHME U NNOX0o hopMynmpyeT pekomMeHaaumm
OTCcyTCTBME 3HAHUIN TEOPETUKO-METOL0TOMMYECKNX OCHOB YNp aBneHus Husknn He 3ayTeHo




npoeKkTamMu, HecnocobHoCTb aHanmanpoBaTtb NpakTu4yeckme cutyauuu, ypoOBeHb
oueHuMBaTb pa3Hble TOYKM 3peHua no r|p06nemaM ANCUNNITNHDI,
usnaratb CO6CTBEHHOE MHEHMe, OaBaTb pekomMeHgauunn.

[MpomexyToyHasa aTrectaumsa No AvcumninHam (Moaynsm) ¢ npuMeHeHMeM 3NEKTPOHHOIO
00yyeHus, AMCTaHUMOHHbIX obpasoBaTenbHblx TexHonorni (ganee — 30, AOT) nposoanTcs B
paMKax 9neKkTpoOHHOro Kypca, pasmeweHHoro B J3WMOC (obpasoBaTtenbHbli  nopTan
«OnekTpoHHbIN yHuBepcnteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHasa aTTecTaumsa obyyaroLmMxca ocyLecTensieTcs B oopmMe 3a4eTa.

Obyuatowmecs, npoxogsauime NpoMexyToYHyo aTTectaumio ¢ npumeHeHnem JOT, 4OMKHbI
pacnonaratb TEXHWYECKMMMU CpeacTBaMM W NpOrpaMmHbIM obecnevyeHnem, NO3BOSIAIOLNM
obecneunTb npouenypbl atrectaumu. OOyvarwmMncs camMocToaTensHO obecneynBaeT
BbINOSIHEHNE HEeobXoAMMbIX TexXHU4Yecknx TpeboBaHW AN NpoBeAeHUS MPOMEXYTOYHOM
aTTectaumm ¢ NpUMEHEHNEM ONCTaHUMOHHbBIX 06pa3oBaTenbHbIX TEXHOMOMMN.

NpeHTndunkauma nMyHocTr oby4yatoLerocsa npu NpoxXoXKaeHMn NpoMeXXyTOYHOM aTTecTaunm
obecneunBaeTca MoCpeacTBOM WCNOMb30BaHMA KaxablM obyyalwmmcs MHOUBUAYanNbHOro
fIorMHa 1M Naponsa Npu BXo4e B NUYHbIA KabuHeT, pasmelleHHbin B QNOC obpasoBaTtenbHOM
opraHu3aumu.




